
Wilful negligence? Law schools don’t teach business. Fortunately, there’s an app for that.

OnTrac Coach CEO, Gary Mitchell has developed an app for anyone who’s looking to give their legal
career a boost. The OnTrac Practice Builder App focuses on the business of law. Whether lawyers plan to
stay with a firm or launch their own practice there are great lessons for everyone, at any point in their
career.

“The app draws from what I’ve learned from coaching hundreds of lawyers for 16 years,” said Mitchell.
“The traditional career path of a lawyer has been to get hired as an associate at a firm, work 60 to 80 hour
weeks, and try to become a partner. With the Great Resignation, more and more lawyers are looking for a
better path forward. Some are coming right out of law school and looking to start their own firms. But law
school did not prepare them for that.”

Beyond the pandemic and Great Resignation lawyers today are also facing a highly competitive legal
market. Too many lawyers. Too much competition. Fewer spots. More than ever, lawyers need to develop
solid business skills to compete and thrive. But where can they learn those skills? Mitchell has the
solution.

“The app is not only for junior lawyers,” explained Mitchell. “I’m helping even established lawyers to earn
hundreds of thousands of dollars in billable hours. Boosting efficiency and profitability, while helping
start-ups shave an entire year off of the usual 2-year process of becoming successful.”

Here are just a few of the hundreds of useful tips that lawyers can learn from the app as they go
module-by-module:

Counting the hours of the day can be super-profitable. The vast majority of lawyers only get to this
essential activity weekly or monthly. But forgetting an hour or two here or there can be very costly. By
making this a daily habit, lawyers can often find 4 hours or more a week. (Billable at $500/hour, that’s
more than worth the cost of a part-time administrator.)

Hiring right is a lot less expensive than hiring nobody. Law firms are often pennywise and
pound-foolish when it comes to paying for the help they need. Successful lawyers focus on the practice of
law (charging $$$/hour) - and leave tasks like research, marketing, payroll and administration to others.
It’s not just about billable hours - it’s about efficiency.

Successful law firms spend a lot of effort managing stress. The verdict is in after more than 16 years
of applying OnTrac Coach ideas to law firms: making junior associates’ lives hell to squeeze every
working hour out of them is counterproductive. The best firms focus on building up their people, improving
retention and their bottom line.

Other features of the app include: Developing the ultimate mindset, self-care, practice management,
client service, business development, marketing, HR, and leadership. The app contains the A-Z proven
business strategies lawyers can take to build and grow a law practice or firm.

Lawyers and law firms interested in the app can visit https://ontraccoach.com/practice-builder-app/
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The OnTrac Coach Practice Builder App can help established law firms, new legal startups and
independent lawyers improve their earnings, reduce burnout and ensure long-term growth using
tried-and-tested business building techniques. Learn more at
https://ontraccoach.com/practice-builder-app/
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