
Business & Careers 

Growing your firm presents new challenges

I t’s one thing to go out on your own and 
create your own solo practice, but it’s 

another to build a firm. It’s a lot of chicken 
egg, but I advise my clients to prepare for 
the fact you will grow.

The first step would be to create a plan 
that would include target market research, 
competitive intelligence, talent sourcing 
and location of office space. Since you will 
be hiring, is a move necessary?

The plan should also include a SWOT 
analysis — a structured planning method 
used to evaluate the strengths, weaknesses, 
opportunities and threats in a project or 
business venture — and goals for 10 years, 
five years, two years and one year.

The next step is to go through a branding 

exercise with a reputable marketing com-
pany that has worked in the legal field.

Your brand is more than a logo. It’s story 
about your firm, your values and how you 
approach serving your clients. Your brand 
will also include your new firm name.

The trend over the past couple years has 
been to stay away from ‘James McKinney 
LLP’ and move to a name that says who you 
are and what you do. Some examples include 
“Cornerstone Law” for a construction firm 
and “Heritage Law” for a family law firm. 

When choosing a name, conduct a Google 
and trademark search to ensure it’s not 
already taken. Choose something short and 
easy to read (as above). 

The other value to this approach is that 
you are creating a brand that will be easier to 
sell down the road without your name on it.

Now, you’re ready to create your marketing 
materials, website, stationary, business cards, 
etc. Again, work with web designers who 
have at least had some experience working 
with law firms. 

As you hire new people, it’s wise to ensure 
they all become part of your business develop-
ment strategy. After all, it’s better to have five 

or six people out there drumming up busi-
ness than just yourself. Make sure incentives 
are in place to motivate your people to want 
to get out there. Provide training and support 
to help them succeed. 

Delegation is also important. Make sure 
your time is primarily spent billing the work 
and generating it. Most other tasks should be 
delegated to non-fee earners. And all fee-
earners should follow the same model includ-
ing your law clerks.

A law clerk I worked with a couple of years 
ago increased her dockets by 20 per cent over 
the course of one year while being engaged in 
business development and bringing in three 
times the value of the coaching program at 
the same time. She did this by delegating 
non-billable task to assistants. This is how 
you become and stay more profitable.

The newest generation of talent possess a 
number of traits that can help run and grow 
your firm. They want to be a part of the 
action, they want to be mentored, they like 
to be a part of teams, they are hungry for 
knowledge and they are tech savvy. All of 
these traits can be harnessed to help grow 
your firm. 

You should also create a mentoring pro-
gram as you bring on a younger talent pool. 
The more up to speed your staff is, the better 
your clients will be served. My suggestion 
here is to let people pair up themselves keep-
ing it more organic. 

Once you’ve hired your initial staff, you 
have the opportunity of creating a culture 
where people love to come to work. You do 
this with regular communication to your 
team and with some individual focus, going 
and seeing your people individually from 
time-to-time. Build in rewards and bonuses 
not just for individuals so when the team suc-
ceeds, they all succeed.

Let people work from home from time to 
time, or offer flexible work hours. Remem-
ber, a lot of your talent pool would have come 
from the larger firms that don’t allow this 
kind of flexibility. 

One last note: don’t try and do it all by 
yourself. Enlist other professionals. 

Gary Mitchell is the principal at On Trac 
Coach and co-founder of Legal A Team. He 
can be reached at gary@ontraccoach.com or 
604-669-5235.

Gary Mitchell  
The Coach

Counsel
• salary to commensurate with experience

Location: Toronto

The Alcohol and Gaming Commission of Ontario (AGCO) is searching for a 
Counsel to join the Legal Services Division.

As Counsel, you will be responsible for providing legal services including 
written and oral opinions to the Registrar of Alcohol and Gaming and AGCO 
staff, representing the Registrar and providing legal input into the policy 
development process. You will also draft legislation, regulations, contracts 
or procurement documents as required, participate in committee work or 
special projects and liaise with the public, other government authorities 
and the police on behalf of the Registrar.

As the ideal candidate, you have a law degree and are a member of the 
Law Society of Upper Canada. You will work predominantly on solicitor 
matters but may be called upon to provide support to litigation counsel or to 
handle some litigation matters. 

You must have experience in administrative law and practice, and 
knowledge of the legislation administered by the AGCO. Experience 
as a lawyer with a regulatory agency, and with procurement law, and 
knowledge of the Ontario Government’s procurement process are assets 
as is experience in handling requests under the Freedom of Information 
and Protection of Privacy Act. You must possess the ability to recognize 
and assess legal implications in AGCO policy and procedures, and provide 
clear and concise oral and written legal advice. You must have experience 
in drafting legislation and regulations, excellent judgment and analytical 
ability with superior interpersonal, communication, presentation and 
organizational skills, and a valid Ontario driver’s licence as travel within 
Ontario may be required.

To apply for this permanent position, please forward your resume and 
covering letter, quoting competition #R-05-10-30 (Counsel) in the subject 
line of your e-mail, by Friday, February 19, 2016, to:

The Alcohol and Gaming Commission of Ontario - Human Resources Department 
E-mail: jobs@agco.ca

The AGCO is an inclusive and equal opportunity employer. Disability-related 
accommodation during the recruitment process is available upon request.

Hicks Morley is Canada’s largest management-side 
labour and employment firm.  We devote our practice 
exclusively to human resources law and advocacy.  
We advise and represent employers, including many 
well known corporations, local businesses and public 
institutions, on every aspect of workplace law.

You are a labour and employment lawyer with two to 
four years of experience. You have excellent academic 
credentials and, preferably, you are bilingual.

You are looking for responsibility and are client-
focused.  Your strengths include listening to client 
concerns, understanding legal issues and resolving 
client problems in a strategic and practical manner.  
You also want to contribute to the education of your 
clients through training workshops and conferences.

While working independently, you will be guided 
by some of Canada’s most experienced labour and 
employment counsel, whose specialized knowledge 
covers a wide range of sectors, from technology to 
financial services, education to municipalities and 
health care to social services.

We play an active role in the Ottawa region through 
local associations and charities and anticipate that you 
will, as well.

Labour and Employment 
Lawyer – Ottawa Office

If you are a qualified candidate, please submit your cover 
letter, resumé and undergraduate and law school transcripts, 
in confidence to:

Hicks Morley Hamilton Stewart Storie LLP
150 rue Metcalfe St., Suite 2000
Ottawa, ON  K2P 1P1

Attention: Lisa Mills
lisa-mills@hicksmorley.com 

Hicks Morley is an open and respectful workplace which fosters 
creativity, legal innovation and excellence in our clients’ interests.  We 
are committed to recruiting and hiring the best candidates for all roles, 
and from diverse backgrounds and experiences.

TORONTO 
hicksmorley.com

WATERLOO LONDON KINGSTON OTTAWA
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